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Six Ways the FCEDA Helps Attract
and Retain Talent

We Run a Comprehensive Website

Promoting Career Opportunities
to Talent Nationwide

We Organize and Host Virtual, In-
Person and Hybrid Career Fairs

We engage Universities and
Colleges Nationwide to Attract
Next-Gen Talent
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We Create Veteran and Military
Spouse Programming and
Promote Upskilling
Opportunities

We Promote a Northern Virginia
Trailblazer Program

We Partner with Statewide
Employment Groups



Work in Northern Virginia Talent Website

Our talent website, Work in Northern Virginia, offers
prospective residents a look into living and working

in our region, including helpful tools and resources
to get started in finding the perfect job.
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https://workinnorthernvirginia.com/

INnteractive Website Tools
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Company Clusters

Northern
Virginia Work  Uve  Culwew  News

ENSCO, Inc.

FIND YOUR JOB WENSCO

Company Cluster Map Commute Time Calculator

iz e

| Commute Times %
Community Finder X
To get around, | like to... 5
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Job Board
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Digital Ad Campaign

To increase awareness of Northern Virginia's jobs and lifestyle
among talent, Work in Northern Virginia investsin a robust
advertising campaign across Google.

Cleared Jobs Near DC | Work in Northern Northern

Virginia | Job Opportunities For Veterans \Iirginia Tech
www.workinnorthernvirginia.com Companies are
Northern Virginia has a dedicated connection to the Hiring

military. Employers located in Northern Virginia are
passionate about hiring veterans.




Media Outreach

Fairfax Co. virtual job fair to connect

new graduates with potential
employers

’ St x
Tysons Corner is bscoming both a place to work and to live. (Getty
Images/iStockphoto/Elan Irving)

JeffClabaugh
May 26,2020

The Fairfax County Economic Development Authority reports there are
currently more than 50,000 job opportunities in the Northern Virginia
region, and it is sponsoring a series of virtual job fairs, each aimed at
different groups of potential job candidates.

FORTUNE

He helped lure Amazon and Google to
Northern Virginia. Here's how he's
retaining talent during the Great
Resignation
1) JANE THIER
December 4, 2021

Nictor Honkinn, President smd CEO of the Fairfas County Ecosomns
Dvvrlopeent Asthory knows 2 thing or twe shout sttracting takeet.
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Recruitercom

How to Attract and Retain
Workers Amid Today’s
Fierce Competition for Talent

As our Soonomy recovers from me whipiash of covm 19, 50 does the talent landscape. In
2020, the 12id off and furloughed
employees in response to me nandemlc Fiash hmvard to winter 2022: Over 2 millien Americans.
have left the workforce completely, resuiting in 3 massive Iabor shoriage.

While the war for talent is not new, the pandemic has undoubtedly exacerbated the issue. On
the other hand, talent is now relocating and willing o relocate more than ever before. In 2020,
more than 7 milion American households moved to different counties. In a recent stucy of
national talent trends, 54% of respondents are either planning fo or are open to a move vithin
12-18 months.

There is an opportunity to capture this small majority, but companies and the regions where
they are located need to try something new to come out on top. We can do this by tapping info
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Career Fairs

FCEDA hosts a series of in-person and virtual
career fairs throughout the year to connect
companies with skilled talent and fill open roles.
Our career fairs are free for both companies and
talent to participate.

Career Fairs Attendees

Completed Chats



| wanted to reach out to you as my recruiting team
gave me feedback that the recruiting event was one
of the BEST they have attended. Great candidates

to be pipelined for our positions.”

(IntelliDyne.

EXPERIENCE ABOVE & BEYOND
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GCreat event today. | have some very difficult
positionsto fill related to submarine logistics and
had 3 qualified candidates with the experience
needed stop by today. \We definitely want to
participate in the next career fair!”

BAE SYSTEMS
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Marketing, outreach and partnerships

Lifecycle
of a Lead

Our talent attraction efforts reach I — I <:
audiences through integrated O
marketing across multiple [: :] W
platforms.

Become an Sent to
These relationships are then ambassador website

nurtured through consistent
outreach and strategic
partnerships.

The lead ultimately becomes a
strong ambassador for the region.

View job postings

WorkinNorthernViraini
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Talent Social Media

According to national research, when considering
places to relocate, talent overwhelmingly reports that
social media is the top influencer of their decision.
That said, FCEDA knows how crucial it is to maintain
an engaging talent-facing social media presence to
promote the region as a great place to live and work.

< workinnorthernvirginia

Northern 188 1,093 146
Virginia Posts  Followers  Following
Yok
Eore Careers, o e o iy 9 NOVAL VIeh e
than ) EJEIK open jobs and #WarkinNorthernVirginiat

 You

w life starts here. -
linkin.biojworkinnorthermvirginia

Job Fairs About A Hot Jobs

3:56

search

€= Q Workin Northern Virginia

Work in Northern Virginia

Innovation here.

+ Follow ( Learn more '

Home About Posts  Events

About
Connecting talent to open jobs in Northern Virgini

Introducing a one-stop resource for talent to learn more about |
and working in Northern Virginia - and to connect with h ...see

rthernvirginia.com

See all details
Page posts

Work in Nonhnm Virginia

Wldlresl\ ising sea levels g, flooding, increased
storms /- — you've Drobably ey s How st
disasters have impacted our world. .see more
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Trailblazer

PRESIDENT AND CO-FOUNDER. ZOOMPH

o
An Ideal Location
for Talent Attraction

and Retention

virginia

Our trailblazer series features local
ambassadors who are thriving in
Northern Virginia — professionally
and personally. This provides
companies with the opportunity to
showcase employee
accomplishments, company

a9, c o Meet Quiana
culture and why they love living in Gainev.
Northern Virginia. e

CED/DIRECTOR SECURETECH360
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VS Hiring?

You've come to the right place.

CONTACT MIKE BATT
NOI‘thern mbatt@fceda.org | 703-287-4370

LAUNCH YOUR CAREER HERE Learn how we can help you sell the location,
while you focus on selling the job.
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